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here are two things we
should give our children:
one is roots,
the other is wings.
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I

ntroduction
The goal of 24-7 YouthWork is to encourage the holistic development of
young people. 24-7 YouthWork is Christian-based and connected with local
churches. The youth workers are employed and managed by groups external
to the school but remain accountable to the school. In each school one
teacher serves as an ongoing liaison with the youth workers. All youth workers
are required to keep a diary of in-school activities, and to produce written
reports each term.
The youth workers are active Christians expected to live out Christian ideals
in-school and out-of-school. However, the youth workers are committed to all
students regardless of their background, beliefs or the choices they make. The
youth workers operate in schools without proselytising though they are happy
to respond to questions and share from their own experience and journey.
They are committed to students being able to make their own free choices.
For further information refer: http://www.24-7youthwork.org.nz/
Whilst all 24-7 YouthWorkers are youth leaders, the background of each 24-7
YouthWorker is different. Some have a high level of training, such as being
qualified in Youth Work, Counselling, Teaching, Outdoor Education etc, while
others are fresh out of school themselves. All 24-7 Youth-Workers have the
backing of a reputable network which will help them keep to 24-7 YouthWork
standards and will ensure training needs are met. This includes a thorough
orientation, then compulsory Level 3 Youth Work National Certificate for them
to complete on-the-job over their first year.
The qualification covers the following topics:
•
Te Tiriti o Waitangi in youth work
•
Profile and work with young people
•
Group work and leadership
•
Deliver a youth development project
•
Ethics
•
The Youth Development Strategy Aotearoa
http://www.careerforce.org.nz/youth-work/youth-work-level-3/
Currently there are 160 24-7 YouthWorkers in 59 schools covering 49,548 young
people in New Zealand.
The youth workers are required to deliver excellent service to young people
and the school. As part of assessing the service provided by its workers, 24-7
YouthWork has commissioned The Collaborative for Research and Training in
Youth Health and Development (The Collaborative) to survey students on their
involvement. The overall aim of this research project is to gather evidence
that will assist 24-7 YouthWork in informing both the community and funders
about the effectiveness of their programme. It will also be used to inform
future practice.
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ethod

A pilot evaluation of the 24-7 YouthWorker in Schools Programme
was conducted by The Collaborative (2013) in order to examine
the feasibility and optimal methods for conducting this project.
Data for this pilot evaluation were collected from one North Island
school and one South Island school in which 24-7 YouthWorkers
operate. The pilot study was designed to test the feasibility and
appropriateness of this evaluation tool within schools and to
gather some preliminary outcomes data about the 24-7 project.
Following recommendations from the pilot study, several questions
were updated. Also, due to concern about the timing of the
evaluation as expressed by the referrer in the pilot, the evaluation
was conducted earlier in the school year.
In order to generate outcome information, students who had
been involved with 24-7 YouthWorkers were invited to take part in
an anonymous online survey asking them some questions about
their experiences with 24-7 YouthWorkers. Before taking part in the
survey each student read an online information sheet outlining the
project. Potential participants were informed that participation
was voluntary and would not in any way impact on the services
provided to them by the school or by 24-7 YouthWorkers. The
information sheet also explained that all information collected
would remain confidential and anonymous.
During May 2014, 24-7 YouthWorkers in New Zealand schools where
24-7 YouthWork operates were encouraged to:
a) invite 10 students to participate in the on-line survey, and;
b) arrange for a member of staff (usually the guidance counsellor)
to invite an additional 10 students to participate in the on-line
survey. Refer to ‘Appendix I - YouthVoice Frequently Asked
Questions (FAQ’s)’.
In order to achieve this, YouthWorkers first had to obtain permission
from the Principal and Board of Trustees of each school to
approve the youth workers surveying students. Refer Appendix II.
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E

thicAL
conSiderAtionS
This project has undergone ethical review and ethical
approval for this study was granted by the New Zealand
Ethics Committee.

S
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chooL chArActeriSticS
A total of 1,308 students from 51 schools responded to at
least some of the questions in the survey. There were 23
South Island high schools, six intermediate schools and four
primary schools. From the North Island there were students
from 15 high schools, two intermediate schools and one
‘Junior High’ participated. The number of students per
school who answered the survey ranged from 1 in two
Christchurch schools to 105.

R

eSuLtS

Description of sample
A series of demographic questions were asked in
order to examine the characteristics of the students
that responded to this survey.
The mean age (in years) of respondents in this
survey was 14.0, with an age range of 10 to 19 years.
Approximately half the respondents were male
(51%).

The majority of respondents (69%) reported their
ethnicity as New Zealand European and 13 percent
Maori.
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Almost half the respondents (45%) had been working
with a YouthWorker for less than a year and approximately 80% less than two years.

R

eSuLtS of cAtegoricAL queStionS

There were two categorical (‘discrete ordered’)
questions asked in the survey. Students answered
the following questions on a scale of 1-5 where lower
scores indicated less positive change:
i. Compared with how you were when you were first
started working with your 24-7 YouthWorker how are
you now?
ii. How much do you think that your 24-7
YouthWorker has helped you?

“Almost three quarters
(74%) of young people
reported that they were
‘a little better’ or ‘much
better’ than when they
first started with their
24-7 YouthWorker.”

1. Compared with how you were when you were first started working with
your 24-7 YouthWorker how are you now?
From the graph below it can be seen that almost
three quarters (74%) of young people reported that
they were ‘a little better’ or ‘much better’ than
when they first started with their 24-7 YouthWorker.
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For the analyses, scores on this question were
reversed so that “1=much better” to “5=much
worse” became “5=much better” to “1=much
worse”. Therefore, higher scores indicated a positive
change. The average score from the 1,238 students
that answered this question was 4.1, indicating most
felt better than when they first started with their 24-7
YouthWorker. Only 12 students indicated that they
were ‘a little worse’ and 8 ‘a lot worse’.

Of these 20, one reported never having contact with
a YouthWorker and another developed depression
unrelated to the 24-7 YouthWorker:
“I am currently suffering from depression, which i
didn’t have when i began working with 24/7 youth,
however, that is of no fault to the amazing youthworkers at my school :) ... Helped me have the
courage to reach out to a counsellor, and face my
issues.”

2. How much do you think that your
24-7 YouthWorker has helped you?
Over half (54%) of the young people who responded
thought that their YouthWorker helped them ‘a lot’
or ‘very much’. Only 6.3% felt that their YouthWorker
had not helped them at all. Overall, the average
score reported was 3.5, indicating high agreement
that the YouthWorker had helped.

There were no significant differences by ethnicity,
school decile or age for those who reported that
they were ‘a little better’ or ‘much better’ than
when they first started with their 24-7 YouthWorker.
Females (78%) were more likely than males (70%)
to report that they were ‘a little better’ or ‘much
better’ than when they first started with their 24-7
YouthWorker. A chi-square test of independence
was performed to examine the relation between
gender and feeling better. The relation between
these variables was significant, X2 (1, N= 1,236) =
10.5, p =.001.
There was a strong ‘dose response’ pattern
observed. The spearman correlation between time
with a YouthWorker and how much the student
perceived they were now was significant rs=0.21;
n=1224; p>.001. The longer the young person
reported working with the YouthWorker, the more
likely they were ‘a little better’ or ‘much better’ than
when they first started with their 24-7 YouthWorker.
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“I am currently suffering from
depression, which i didn’t have
when i began working with
24/7 youth, however, that
is of no fault to the amazing
youthworkers at my school :) ...
Helped me have the courage to
reach out to a counsellor, and
face my issues.”

Maori and Pacific peoples were significantly
more likely to report that their YouthWorker
helped them ‘a lot’ or ‘very much’ compared with
New Zealand Europeans or other ethnicities.

Maori (66%) and Pacific peoples (74%) were significantly more likely to report that their
YouthWorker helped them ‘a lot’ or ‘very much’ compared with New Zealand Europeans
(49%) or other ethnicities (57%). A chi-square test of independence was performed to
examine the relation between ethnicity and perceived help. The relation between these
variables was significant, X2 (3, N= 1,234) = 32.2, p <.001.
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The spearman correlation between school decile
and how much the student perceived they had
been helped was significant rs=-0.12; n=1233;
p>.001. This indicates that the lower the school
decile, the more students report that they were
helped. Seventy percent of students from low
decile schools reported that their YouthWorker
helped them ‘a lot’ or ‘very much’ compared to
56% and 47% for students from median decile and
high decile schools respectively.

There were no significant differences by sex or
age.
There was a strong ‘dose response’ pattern
observed. The spearman correlation between
time (years) with a YouthWorker and how much
the student perceived they had been helped
was significant rs=0.26; n=1215; p>.001. The longer
the young person reported working with the
YouthWorker, the more likely they were to report
that they helped them ‘a lot’ or ‘very much’.

“the lower the school decile, the more students report
that they were helped.”
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eSuLtS for open-ended queStionS

In addition to the demographic questions and multi-choice questions above, a series of open-ended
questions were asked to gain more information on how the students felt about working with 24-7
YouthWorkers. Open ended questions were analysed using thematic analysis (Boyatzis, 1998). Thematic
analysis is a qualitative method of analysis which requires in-depth examination of the data to allow
common themes to emerge. Initial structural coding (Saldana, 2012) based on the questions revealed
a number of minor categories that were summarised into preliminary themes. Further analysis based on
descriptive coding (Saldana, 2012) resulted in these preliminary themes being condensed into the major
themes discussed in this report.

1. Since working with a 24-7 YouthWorker, what are some of the things that
have changed for you for the better?
There were 1278 free text answers to this question. These answers were coded into eleven core themes.
Note that students could make more than one comment and they would therefore be counted in each
category below.

Theme	
  

Number	
  mentioning	
  theme	
  

Meet	
  people/make	
  friends	
  

	
  

Increased	
  confidence/responsibility	
  
More	
  motivated	
  

	
  

	
  

199	
  
154	
  

Attend	
  /doing	
  better	
  at	
  school	
   	
  

61	
  

Better	
  behaviour/more	
  positive	
  	
  

266	
  

Support	
  from	
  youth	
  workers	
  

277	
  

	
  

Learned	
  new	
  skills	
  

	
  

77	
  

Not	
  much/nothing	
  

	
  

63	
  

Everything	
  
Food	
  

	
  

Total	
  

21	
  

	
  

School	
  environment	
  better	
  
11

133	
  

9	
  
	
  

18	
  
1278	
  

Approximately 10% of the responses to this question
could be classified under the theme of Meet

“A lot more confidence and ability to communicate
with new people that I haven’t met before, also
made new friends at the same time. Great experience overall.”

“I have learned more about myself and
24/7 youth and been really inspired by
the youth-workers at my school. I think
they’re amazing people and have inspired
me to want to be a 24/7 youth workers
as well. I now have more friends and have
met more amazing people because of the
youth workers at my school.”

“I was part of my schools Junior Forum, a group run
by the 24-7 youth work team. It was all about bringing students together to learn leadership and gain
responsibility by running events, organizing fundraisers, etc. for the junior side of the school. This really
helped me gain confidence and leadership around
the school, making me known more and giving me
the opportunity to say what is on my mind.”

people/make friends.

“I socialise more with the people that the youth
worker knows. So broadening my friendship group!
“I have made friends with the workers and other
students involved with the youth workers also i have
been on trips and activities with the youth.”
Approximately 15% of the responses to this question
could be classified under the theme of Increased
confidence/responsibility. Some of this seems
to be due to leadership courses and YouthWorkers
encouraging students to talk in front of assembly
etc.
“Got me involved in leadership roles which helped
me to mature, work well in a team and so much
more.”
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“I am much more confident in myself and
the things I do, I can safely say that
I am able to speak with the 24-7 youth
worker with anything, and can go to them
with any request without hesitation. I
have been involved in a lot more community
and school activities whilst being involved
with the 24-7 worker.”

A number of the students (11%) reported that they
were more motivated as a result of working
with a 24-7 YouthWorker, particularly in regards to

attending /doing better at school.
“they have made school really fun. I really enjoy
school now.”

“I am more organised and more motivated
in doing my school work and other duties
involved in my role, I meet deadlines with
my work and with coming to school.”
“More motivation to succeed in school work and
other hobbies, to make better choices that affect
my life in a good way and to show respect to those
around me.”
“less wagging.”
Over 20% of students who answered this question
suggested that since working with a 24-7
YouthWorker they have better

more positive outlook.

behaviour/

“I have changed my ways drastically! I use to be
super bad arse but I now have a bright future
ahead of me. I am now excelling in school and my
relationship with my friends and family is great!!”

“I have become more happy and have a better
outlook on life in general.”
“My attitude has changed heaps. i feel like i can
always find much better things to do then stay at
home and watch tv.”
“Im less naughty”
“They have encouraged good behaviour and
showed me how to be a part of a community”
“Learning to see more positives in life and having
a better attitude about school life and peers etc.
Also helping us achieve our goals around school.”

“I can handle my anger issues now.
I can walk away from people saying nasty
stuff now. I am more polite to people
than what i was before I have confidence
in achieving my goals. I have a better
attitude towards people now.”
Another major theme to emerge from the responses
to this question is the general support

from

YouthWorkers. Answers in this theme ranged

from someone that makes them laugh to someone
they can talk openly with. This was the most popular
theme with 22% of students talking about the
support they receive from the 24-7 YouthWorker.
“I feel more happy and safe around them and I
have heaps of fun and look forward to it all week”
“It has helped me not feel as lonely as would
because I know that I can always go and talk and
hang out with the youth worker.”
“It’s been more like when you need help they are
there straight away and they are funny”
“I feel more comfortable because they are people I
know and I can go to them when I need help.”
“I was thinking about committing suicide but the
YouthWorker has talked me into living a more happy
and healthy life.”

“They are really encouraging and friendly
which has helped me to deal with problems
and also they are so easy to relate to.”
“I have been able to talk to someone who I trust”
“She helps me be a better person”
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Another important theme to emerge for 77
students was that they had learned

skills.

new

“My mum and dad listen to me Youth worker
helped me learn how to talk to adults”
“learning how to play the guitar”
“Playing netball, being encouraged by
youthworkers and getting confident about
everything.”
A small number of students (approximately 5%)
reported that nothing had improved.
A small number of students reported that the
school environment

has got better.

“The school has become a more positive
environment. Given me a person that I
can go to and confide in who are closer
to my age group, which makes it easier
to relate to them. The youth workers
are fab! They make camps super fun.
Love them.”
“Stopped getting bullied”
Finally, several students reported that they had
found God or that their beliefs

had been

strengthened thanks to their involvement
with 24-7 YouthWorkers.

“I started to believe in god”
“I have become a Christian, and i now come to
church and my youth worker has helped me a
lot.”
“what has changed for me is that I’ve became
more close with god.”
“My entire life... Helped me out of depression.
Found God for the first time. Taught me to love
life.”
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“I am now a Christian and have started going
to church and youth group. I have gotten to
make so many more friends. I use to be in a
really bad head space now I am in a great one.
I trust my youth leaders with my life. They are my
favourite people ever to be completely honest
:)”
“I go to the youth group and because of
regularly attending the youth group. Selfesteem, stopped self harming, I am now a
Christian. I love the whole idea of it and hope to
become a 24-7 YouthWorker when I grow up! :)”
However, in response to the question: ‘In what
ways could your 24-7 YouthWorker do things
differently to help you’ one person suggested
that YouthWorkers: “Not put as much pressure to
be Christian”.

2. Since working with a 24-7 YouthWorker, what are some of the things that
have changed for you for the worse?
There were 902 free text answers to this question. These answers were coded into nine core themes.
Note that students could make more than one comment and they would therefore be counted in each
category below.

Theme	
  
Don't	
  know/don't	
  use	
  one	
  

86	
  

Nothing	
  

741	
  

Too	
  reliant	
  on	
  youth	
  worker	
  

7	
  

Time	
  management/school	
  workload	
  

16	
  

Stigma	
  of	
  getting	
  help	
  

13	
  

Some	
  things/everything/a	
  lot	
  	
  

7	
  

Bad/negative	
  behaviour	
  at	
  home/school	
  

7	
  

More	
  emotional	
  	
  

6	
  

Other	
  

19	
  

Total	
  

902	
  

	
  

15

Number	
  mentioning	
  theme	
  

Of the 902 answers 82.2% said there was nothing that
had changed for the worse and a further 9.5% said
they either didn’t know or didn’t work with a 24-7
Youth Worker. From the small number of remaining
replies (75), several themes emerged.
Of those who said there were some things that had
changed for the worse, the most common theme
was to do with time

management/school

workload and finding time to work with the
YouthWorker.

“I don’t have a lot of time generally and it
sometimes takes up my free time”
“sometimes i have to leave a class which i need to
stay in so i think it would be nice to sit down and pick
a time that would suit our timetables”
“Well, i can’t really think about something bad,
except when i have to be out of an important
subject!”
A small group of students felt there was stigma associated with working with 24-7 YouthWorker:
“People view me different now, in a bad way.”
“A little bit of covering up where I go to my friends
makes me feel bad sometimes.”
“Because of the Christian influence they have had
which I find positive, my peer groups have ‘turned’
upon and looked down on me differently.”
A small number of students reported that they were

too reliant on the YouthWorker:
“When my YouthWorker is not there to guide me I
can get stressed and get confused on what to do”
“I fell [feel] when I’m out in public that i need my
youth workers with me in case something happens. I
am dependant on them”
Finally, there was a theme of a small number of
students feeling more emotional. This
seemed o involve the YouthWorker ‘uncovering’
negative thoughts or feelings in the student and this
not being adequately addressed:
“I’m more emotional as its opened a box of feelings
i never had”

“One of the only things that changed for
me for the worst when I started doing
the leader ship course is that it made me
realise how my life can be much better
than what it is.”
16

“82% said there was nothing
that had changed for the
worse and a further 9.5%
said they either didn’t know
or didn’t work with a 24-7
Youth Worker.”

3. In what ways could your 24-7 YouthWorker do things differently to help you?
There were 395 free text answers to this question. These answers were coded into eight core themes. Note
that students could make more than one comment and they would therefore be counted in each category
below.

Theme	
  

Number	
  mentioning	
  theme	
  

Nothing	
  

299	
  

Help/Talk	
  more	
  	
  

54	
  

Helpful/helped	
  me	
  

	
  

Provide	
  youth/church	
  group	
  

15	
  
	
  

Provide	
  games/movies/activities	
  

14	
  
	
  

115	
  

More	
  meeting	
  times/more	
  workers	
  

87	
  

Provide	
  food	
  

41	
  

	
  

Never	
  worked	
  with	
  one	
  	
  
Easier	
  to	
  find/clearer	
  about	
  what	
  they	
  do	
  

17

27	
  
	
  

20	
  

Listen	
  to	
  us/interact	
  more	
  

32	
  

Total	
  

704	
  

	
  

The largest number of responses clearly reported
that there was nothing 24-7 YouthWorkers could
do differently to help. A common response was

‘nothing, as they are doing a great
job’. A total of 299 students reported that there

wanted more direct help (especially with school
work) or to be able to talk more with their
YouthWorker:

was nothing their YouthWorker could do better:

“work with our individual problems that we’re
struggling with maybe?”

“I think my youth worker is doing all the right
things, giving her opinion but encouraging us to
think”

“Help me out in maths work. Help me think with
main ideas for my reports or writing etc.”

“cant think of any, they’re pretty cool. its good
when they are more like a friend than a teacher
or something”
“Nothing I think She has done everything to the
best that she can and it has been amazingly
helpful! She has brought me through so much!”

“They come off so lovely and nice, they
actually care for us youth and have
hearts of gold. They are honestly all so
kind. They are my favourite people ever.
They deal with so many different types
of people and wow I love them so much
they seem really genuine and hold events
around and about school which make
them liked and known.”
“none they are doing great plz continue to
keep them at schools i think it makes a true
difference.”
“Nothing I can think of right now - they’re
supportive, encouraging, full of ideas and help
us stay on top of things to get stuff done! They’re
top quality!”
“I don’t really know; they have been working
really well in our school and community already,
so there wouldn’t be much to change.”
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Help/talk more. A number of students

The theme of Helpful/helped me was really more
examples of how the student had been helped
by the YouthWorker:
“She does so much gives me tips on work, help
with ideas, gives advice.”
Several students suggested providing

youth/Church groups including groups
for boys:

“They could make things more fun, to suit the
person that they are working with :) They could
maybe work in a group, that have kinda the
same things in common.”
Lots of students said more

games,

movies or activities, however not many

provided specific examples. Specific suggestions
that were provided included: movies, camping
trips, educational games, ice skating and BBQs.
“Fun lunch time activities! Maybe start up
some school groups such as dance crews or
an art club, a place where people can express
themselves and meet some new people
throughout the school.”
“get involved in more activities that aren’t sports
related. artistic activities or photography or
something. maybe create an activity rather than
furthering the ones we already have.”

As suggested by the above comment, many
students talked about the sports-related activities
engaged in by the YouthWorkers and these were
generally appreciated. Overall, 25 students
specifically said they should do more sports-related
activities and nearly 70 talked about more activities
or games generally. However, some felt there was
too much emphasis on sport and physical activities:
“do a wider range of school activities for a wider
range of students, not just the sporty ones”

However, it was clear that some students chosen to
complete the survey should not have been eligible:
“when he asks me to do the survey, make sure that
I actually know him.”
A theme emerged of students wanting the
YouthWorker[s] to be easier to find/clearer

“Maybe do something for the less sporty or active
people who do not necessarily enjoy exercise.
Something else other than dodge ball or basket ball
or a larger variety of sports for others. Sometimes
entering in these events you can feel intimidated,
although fun, this is why I do not participate in these
activities. Overall this idea for events is great for
people to get together with their friends, play a sport
and have fun.”

about what they do or generally be

The third largest theme to emerge was for there

“They could make more people involved so that it
is seen as a cool fun thing to do, this will mean I am
no longer embarrassed to express to my peers how
they have helped me.”

to be more

workers.

meeting times/more

This was two main sub-themes, with
one group wanting more individual time with a 24-7
YouthWorker and the other theme was more workers
generally around:
“Be at school more often. Talk to the youth more”
“Spend more time with me”
A number of students suggested to provide

more food or that the food that was provided
by the YouthWorkers was appreciated. It is not
clear in many cases if this is just said for a laugh,
but 41 students mentioned this. Several students
specified that cooking would be great, but many
were things like ‘bring more chocolate’ or ‘bring
maccas’ [MacDonalds].

Twenty-seven students reported that they had never
worked with a Youth Worker. Generally it was not
clear if they had not seen them for lack of resources
or if they had not felt the need. Several described
the YouthWorkers as like a safety net in case they
needed them:
19

“... I’ve never had to go to them for help
but I know that I could if I needed to.”

available:

more

“become a more visible face in the school”
“Maybe if she made herself more clearly known
where she is because sometimes I want to talk to
her but I don’t know where she is in the school.”

Finally, a theme mentioned by approximately 30
students centred around wishing the YouthWorkers
would listen to us/interact more or relate

better:

“Be more of a friend/sister as opposed to a boss/
leader”
“I think that the methods used were great,
but even just more group talk would be great,
interaction with the other people that were there.
As we were experiencing similar things, other
peoples’ opinions- not just my youthworker- might
of been quite helpful”
“just listen to what we want so say”
“be more understanding to my other commitments.
relate to us better”.

C

oncLuSionS

This evaluation shows that the overwhelming
majority of respondents rated their involvement with
the 24-7 YouthWorker(s) positively, with almost all
describing a number of positive changes that had
occurred in their lives as a result of working with 24-7
YouthWorker(s).
An interesting observation was that Maori and
Pacific students were more likely to report that their
24-7 YouthWorker helped them ‘a lot’ or ‘very much’.
Associated with this finding was that the lower
the school decile, the more students report that
they were helped. While this may have occurred
because lower decile/Maori /Pacific peoples were
more grateful for any help, this may also indicate
a genuine improvement in these more vulnerable
groups that are at risk of poor outcomes (Ministry of
Social Development, 2004). This observation could
benefit from further examination.
Due to the positive nature of the responses, it is
instructional to focus on some of the negative
themes that emerged in order to further improve
the service provided. However, the following
discussion should not detract from the impressive
endorsement given to the 24-7 ‘YouthWorker in
Schools’ programme by the vast majority of students
who completed this evaluation.

This evaluation shows that
the overwhelming majority
of respondents rated their
involvement with the 24-7
YouthWorker(s) positively,
with almost all describing a
number of positive changes
that had occurred in their
lives as a result of working
with 24-7 YouthWorker(s).
Recommendations for YouthWorkers on how they
could improve their practice were minimal with
the majority of respondents affirming the way the
YouthWorkers currently work. Areas of improvement
did, however, include improving communication
and extending the programme to be school wide.
This dovetails in with the feelings of stigma
experienced by some participants who
felt this stigma might be reduced if more
people knew what 24-7 was about.
Mention was made of the increased time
pressure experienced as a result of taking
time out to engage in activities with
the YouthWorker and several students
suggested that the YouthWorkers could
liaise more with teachers to catch up with
the students at more appropriate times.
On the other hand, several students also
reported meeting with a YouthWorker
specifically to get out of going to class.
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Appendix I

YouthVoice Frequently Asked Questions (FAQ’s)
What is this survey?
We have asked The Collaborative for Research and Training in Youth Health and Development (The Youth Collaborative) to help us to evaluate 24-7 YouthWork. The overall aim of this research project is to gather evidence that will
assist us in informing both the community and funders about the effectiveness of our programme. It will also be used
to inform future practice.
Why is this important?
Currently the diary system captures statistics but we need to hear from the young people directly about the impact
the youth workers are having. This allows young people to talk about the transformation that may be occurring.
When does this survey begin?
Throughout the month of May.
What are the first steps?
Ensure you print out the Principal letter and let them approve the youth workers surveying students.
Print out the Guidance Counsellor / Staff letter so they know what is expected of them.
Where do they do the survey?
All participants in the survey need to go to begin the survey from:
http://www.24-7youthwork.org.nz/survey/youthnz
Password: youthwork
How do youth workers invite people?
Each school of youth workers needs to find ten or more students to complete the survey. Youth Workers cannot invite
young people on a 1-on-1 basis but need to invite young people into a group setting to explain the survey and how to
complete.
Ensure you cover:
The online survey is being conducted to help 24-7 YouthWork to improve and develop its program in high schools.
Their participation is voluntary.
Any information collected in the online survey will be kept confidential and anything that they say will be anonymous
– no one will know that they said it. This includes the 24-7YW youth workers at their school.
The survey will take 5 to 10 minutes to complete and will be made available to them at the school.
They will be offered the chance to go into a draw for an IPod Nano for participating in the project.
How do staff members invite?
A school staff member will also be asking 10 or more students to participate in the survey. These will be students
who 24-7 Youth Workers in your school have worked with. This is explained in their letter.
How many young people are you looking for us to survey?
20 or more in total
Ten or more chosen by Youth Workers
Ten or more chosen by staff e.g Guidance Counsellor
What ages can complete this survey?
Ages 10+ and currently at your school.
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Is there a prize?
Participants go into the draw to win an IPod Nano worth $250.
What happens with the information?
The surveys are then collected and analyzed by Ria Schroder from The Youth Collaborative.
What reporting will be sent back?
Each school will be sent the national report from the 1,000+ stories collected for use in their own setting.
Each school will be sent a 1-2 page report with feedback from young people directly.
Who can I talk to for more info?
Ria Schroder from The Youth Collaborative on: 027 201 7152
Jay Geldard from 24-7 YouthWork on: 021 632 773
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PO	
  Box	
  6473	
  
Christchurch	
  8442	
  
New	
  Zealand	
  

W:	
  24-‐7youthwork.org.nz	
  
	
  

Dear Principal and Board of Trustees,
	
  

	
  

24-7 YouthWork is a programme currently working within your school. It has 150 youth workers in 60
schools throughout New Zealand. We have asked The Collaborative for Research and Training in Youth
Health and Development (The Youth Collaborative) to help us to evaluate our programme. The overall aim
of this research project is to gather evidence that will assist us in informing both the community and funders
about the effectiveness of our programme. It will also be used to inform future practice.
We would like your School to take part in this initial phase of the evaluation. This would involve 10 young
people from your school who have been involved with 24-7 Youth Workers completing a 5 to 10 minute
anonymous online survey. This would be made available to them online at the school. Potential participants
would be approached to take part in the survey by someone from the school that is aware of young people
who have been involved with 24-7 Youth Workers.
Some participants will also be recruited by 24-7 Youth Workers themselves. Before taking part in the survey
each student would read an online information sheet outlining the project. This will include information that
participation in the survey is voluntary and all information collected will remain confidential and anonymous. If you would like to view the online survey please go to http://www.24-7youthwork.org.nz/survey/
youthnz password: youthwork
This project has undergone ethical review and has been approved by The New Zealand Ethics Committee.
If you have any questions about this project please contact:
Ria Schroder from The Youth Collaborative on: 027 201 7152
Jay Geldard from 24-7 YouthWork on: 021 632 773
Yours sincerely,

Jay Geldard
24-7 YouthWork Network Coordinator
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