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Our Passion
Presence based youth work, being
there for young people.
Our Vision
To see 24-7 YouthWork contributing to
vibrant local communities which
develop our young people into
healthy individuals and vital
contributors.
Our Mission
To offer out “24-7 YouthWork” to every
local community with network
support.
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Report from

Duane Major

Board Chairperson
24-7 YouthWork (24-7YW) has continued to grow and mature in a sustainable way at every level
throughout 2013 and as a governance group we were very pleased with the outcomes from 2013.
The 24-7YW Board has enjoyed great trust, stability and a useful blend of skills for a number of years
now. I am very grateful for the contribution of each member of our Board - as individuals and a
collective they are deeply committed to the vision and values of 24-7 YouthWork and serve faithfully
behind the scenes.
The skilled leadership of Jay Geldard and his staff have oiled the various layers of stakeholders into
cohesive and well organised networks. As of 2013’s year-end there were 120 incredibly committed
youth workers in front of 50 000 young people in 59 local settings. We are very focussed on keeping
that sharp edge that we are all about, namely, being there for a young person. Through this welloiled network we are indeed witnessing the vision and values of 24-7YW protected and grown and
we are very pleased to see this happening.
As a collective body, we look forward to the ongoing emphasis on research increasing the amount
of useful information regarding the impact of presence-based youth work both in local and national
terms. We are also excited about the partnership with Red Cross to expand the numbers of youth
workers by 35 across Canterbury and we look forward to the challenge of making that sustainable in
the long term. These projects and others being developed through the Network are a result of many
years of trust building with all of our stakeholders: young people, staff, educational leaders, funders,
community leaders and church leaders. We look forward to this continuing and strengthening in
2014.
24-7YW has enjoyed a solid foundation (we have just celebrated 15 years) and it is now maturing
in its processes and people around the original “vibe” held by our vision, values and relationships of
trust. Looking into the future, the momentum to build will see the vision of 24-7YW lived out in
real terms in local settings in New Zealand and potentially beyond our shores.
The last word must always go to our youth workers who commit large portions of their lives to being
relatable role models and invariably pay a price to work out their passion in realising the potential of
the young people they serve. As always, we continue to stand behind these incredible young New
Zealanders and are pleased to have done this faithfully this past year.
Duane Major
Board Chairperson
24-7YW New Zealand
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Report from

Jay Geldard
Network Coordinator
We are excited to be publishing our inaugural 24-7 YouthWork (24-7YW) annual report. Our heart
behind this report is to be fully transparent with all our key stakeholders around our structure and
finances but also share stories of what is happening on the ground in local communities.
It has been an exciting 2013 with significant growth across the Network. As we continue to grow the
focus needs to be around ensuring the youth workers are delivering best practice each and every day.
This is why in 2013 we moved towards the compulsory training of all new youth workers in gaining
their Level Three National Youth Work Certificate.
Maturing seemed to be another word often used when it came to discussing 24-7YW during 2013.
We celebrated our 15th birthday at our annual National Training in July with 170 attendees at a dinner to celebrate the milestones and achievement of the Network.
Another focus for the Network in 2013 involved regional hub development and ensuring Regional
Coordinators were equipped and empowered to support youth workers and their managers while
also engaging in conversations around regional growth. I want to acknowledge the outstanding team
of Regional Coordinators who generously and selflessly give their time to support and stimulate local
conversations.
As a Network we are committed to developing the whole young person through strength based approaches, seeing them become vital contributors in their local communities. This is why our youth
workers have committed three to five years (at a minimum) of their lives to journey with these
young people at this crucial stage of their development. The presence-based youth work approach
allows natural conversations and connections to bubble in and out of school, allowing trust to be
built between the youth worker and young person. This trust is crucial for the young person to have
someone to approach and support them during these difficult teenage years. Looking forward, we
are excited about the independent research that is to take place in 2014 to give validity to this approach to youth work. As far as we know, this research project is a world-first.
Thank you to all the principals, pastors, youth workers, managers, community advocates and financial supporters who have made 24-7YW so successful. The stories that we hear of young people’s
lives being transformed are encouraging as we continue to work together. And the unsung heroes
in all of this has to be the youth workers who passionately care about young people and have given
their lives to the next generation - you are all champions!
Jay Geldard
Network Coordinator
24-7YW New Zealand
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About 24-7 YouthWork
24-7 YouthWork is a trust relationship between a local school
and a local church in the context of the local community working
together.

24-7 YouthWork is an out-of-class, extra-curricular emphasis that supplements and supports
existing school activities. It is about effective
encouragement for young people and quality
service delivery for schools. In other words, it
is youth workers supporting young people and
serving the school in practical ways.
The same youth workers work in and out of
school: 10 paid hours per week in school and at
least 10 hours per week with the church youth
community. The relationship between the school
and church is unique as youth workers act as a
link to the community.
24-7 YouthWork is Christian-based and connected with local churches. The youth workers
are active Christians expected to live out Christian ideals in-school and out-of-school. However,
the youth workers are committed to all students
regardless of their background, beliefs or the
choices they make. The youth workers operate
in schools without proselytising though they are
happy to respond to questions and share from
their own experience and journey. They are committed to students being able to make their own
free choices.
5

“We believe in young people.
We want to see young people
enjoy their high school years
and build a great foundation
to launch themselves into
adult life. We want to see a
good, strong, healthy next
generation of New Zealanders coming through.”

2013
in numbers

January - December 2013
120 youth workers in
59 schools nationwide

24-7YW
celebrated 15
years in 2013

Our online diary system recorded our youth workers
completed 40 000 hours of schools’ work,
44 000 one-on-ones, connected with 250 000
young people in group situations and attended
events where 105 000 young people were present
14 long-service
awards given to
youth workers that
have completed five
years or more in their
local school

80 churches
working together to
supply youth
workers to
their local
schools

52 youth workers
completed the
National Youth
Work Certificate

$1.9 million budget nationwide
to see youth workers in schools.
Local church input: $485 000,
local school input: $485 000,
community input: $963 000*
*approximate figures
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Positive youth development

Our philosophies and development models
In 2002 the Ministry of Youth Development published ‘Youth
Development Strategy Aotearoa’ as a policy platform for government agencies and others who work with young people.
The strategy asserts in six principles that youth development is:
•
•
•
•
•
•

Shaped by the ‘big picture’
About young people being connected
Based on a strengths-based approach
Happens through quality relationships
Triggered when young people fully participate
Needing good information

These principles are implicit in 24-7 YouthWork. It is positive in emphasis, relational in nature and
helps young people increase their in-school and out-of-school connections. It also constantly evolves
to reflect youth culture, encourages young people to make their own decisions and has been committed to research.

Circle of Courage
The Circle of Courage® is a model of positive
youth development based on the Native American Indian principle that to be emotionally
healthy all youth need a sense of belonging, mastery, independence and generosity. This unique
model integrates the cultural wisdom of tribal
peoples, the practice wisdom of professional
pioneers with troubled youth, and findings of
modern youth development research.
24-7YW uses the Circle of Courage as a framework to assist in building resiliency with young people. It encourages restorative practices as opposed to punitive coercion - a principle that is in line
with strength-based approaches to addressing young people’s unmet needs - and creates positive
environments for restoration. We endorse the methodology and strongly encourage our youth workers to complete the two-day training to up skill in this area.

Hauora
As 24-7YW we are committed to the holistic well-being of rangatahi (young people). There are four
dimensions of Hauora; Taha Tinana (physical wellbeing - health), Taha Hinengaro (mental and emotional wellbeing - self-confidence), Taha Whanau (social wellbeing - self-esteem) and Taha Wairua
(spiritual wellbeing - personal beliefs). This encompasses physical, emotional, social and spiritual
caring and development. The implicit nature of 24-7YW embodies these four aspects and we seek to
train our youth workers in tikanga Maori through the Level 3 Youth Work Certificate.
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Where we work

Schools with 24-7 YouthWork
2013

Auckland
Albany Junior High
Green Bay High
Kaipara College
Kelston Girls’ College
Kelston Boys’ High
Mt Roskill Intermediate
Orewa College
Pakuranga College
Pukekohe Intermediate
Whangaparaoa College

Northland
Dargaville High
Whangarei Boys’ High
Whangarei Girls’ High
Waikato
Cambridge High
Morrinsville College
Taupo-nui-a-Tia College

Taranaki
Puketapu School
Nelson / Marlborough
Broadgreen Intermediate
Motueka High
Nayland College
Redwoodtown Primary
Waimea College

Wairarapa / Manawatu
Queen Elizabeth College
Wairarapa College
Wellington
Hutt Valley High School
Karori Normal School
Karori West Intermediate
Canterbury
Aranui High
Avonside Girls’ High
Burnside High
Cashmere High
Darfield High
Ellesmere College
Hagley College
Hillmorton High
Hornby High
Kaiapoi High
Lincoln High
Linwood College
Mairehau High
Middleton Grange
Mountainview High
Oxford Area School
Papanui High
Rangiora High
Rangiora New Life
Riccarton High
Shirley Boys’ High

Branston Intermediate
Breens Intermediate
Casebrook Intermediate
Kirkwood Intermediate
Shirley Intermediate
South Intermediate
Riccarton Primary
Rolleston Primary
Woolston Primary
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Transforming young peoples’ lives (stories x 6)
Stats from the regions

Transforming
lives
Morag Hutchinson 			

11

Sergeant Steven Jones			

13

Principal - Green Bay High

Police Officer - Riccarton West

Grant Shearer					15
Guidance Counsellor - Hutt Valley High

Georgia Bueno 				

17

Miljean le Noel-Wetere			

19

Student - Waimea College

Student - Cambridge High

“Effective learning happens
when students are engaged
and the 24-7YW team focus
is on increasing the opportunities for all our students
to enjoy being at school.”
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M

orag Hutchinson
Principal
Green Bay High School

How many years have you had youth workers in your school?
Several now…three or four?

Why do you choose to have youth workers in your school?

There can never be enough pastoral support in a high school – as they say, it takes a village to raise a child.
The 24-7YW youth workers add value to the pastoral care and guidance team work in the school, extending
services beyond the obvious classroom boundaries.

What impact on students and staff are you seeing having youth workers in school?

Effective learning happens when students are engaged and the 24-7YW team focus is on increasing the
opportunities for all our students to enjoy being at school. They design and deliver a wide range of extracurricular, fun activities during school hours, for any student to participate in…games, concerts, small and
large group events. At the same time this can provide a ‘safe’ connection for some of our more vulnerable
students, who can be referred on to our ‘in-house’ services if they have complex issues that need attention.

What has been the staff ’s feedback about the youth works presence in the school?

Very positive all round. Although it is a faith-based service, there is no ‘agenda pushing’ – just a genuine
interest in providing support to the work we are already doing. There is good communication with the DP,
Deans and counsellor and relationships between the 24-7YW team and staff are very good. Professional,
well organized and reliable, we are very pleased with the outcomes of our relationship with the team.

What is the feeling around the school from young people about their youth workers?
The same – very positive – and why not? They are very pleasant people who do great things around the
school – and they are not teachers so that the trust space is not complicated by some of the issues that
teachers have to manage.

How are you seeing positive youth development in the young peoples’ lives through
their involvement?

For some students, their engagement with the 24-7YW youth worker has been profound – staying at school
when ‘dropping out’ was likely. For others it has just been the chance to grow confidence by being involved in
the 24-7YW activities and then getting alongside the planning and delivery – all good personal development.

Is there anything else you would like to share about youth workers and their impact
you are seeing?

Our 24-7YW team makes the life of our school richer in so many ways and we have wondered how we used
to get along without them!
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“The 24-7YW youth workers are
essential to the health and wellbeing of a
community. They provide the means for
the children and youth of the community
to be heard and connected...and to feed
the views of these young people into any
decision-making processes within that
community.”
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S

ergeant Steven Jones
Police Officer
Riccarton West NPT

Please give some context of your role in the school/community and your involvement/
interaction with the youth workers?

The Neighbourhood Policing Team (NPT) works in the Riccarton West community to build collaborative
relationships with the people in the community and groups and agencies involved in that community. From
talking to people in the community we established the problems that the people were concerned about and
then set about working with the community to develop strategies to address these problems long term. The
24-7YW youth workers are one of the groups that we have worked with and are an integral part of the community and of the strategies to address issues in the community.

What are the strengths of the youth workers and police working together for young
people and the community?

With a combined and collaborative approach we get better outcomes. By having police working closely
with the 24-7YW youth workers we (as police) can build relationships with youth in the community and
consequently build relationships with their families. Understandably, this allows better involvement and
outcomes for all concerned.

How are you seeing positive youth development in the young people’s lives through
the youth workers’ involvement?

They are providing good, positive role models to children and youth who may not have them elsewhere in
their lives. The youth workers also provide activities that bring children and families together in positive
environments. This creates feelings of belonging to the neighbourhood and leads to less problems in the
community. Because of the good relationships with youth workers, children have avenues to raise issues
that are affecting them both personally and in the community.

Is there anything else you would like to share about youth workers and the impact you
are seeing as a result of their presence in your community?
The 24-7YW youth workers are essential to the health and wellbeing of a community. They provide the
means for the children and youth of the community to be heard and connected to the community and to
feed the views of these young people into any decision-making processes within that community.

The NPT has really appreciated the help and support of youth workers in getting programmes set up in
the community. When we were starting Sports in the Park, Mana (Riccarton High 24-7YW youth worker)
was one of the people involved and his knowledge and support in developing this project helped make it
successful and beneficial for the youth and the community. Projects like Sports in the Park would not be
possible without committed youth workers who are respected by the young people in our community.
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G

rant Shearer
Guidance Counsellor
Hutt Valley High School

Please give some context of your role in the school and your involvement/interaction with
the youth workers?

I have been working at the school as a guidance counsellor for eight years and have taken on the role of overseeing the work of our three awesome 24-7YW youth workers - although in practice all three of the guidance
counsellors have regular contact with them. Together, we discuss clients, help put dreams / ideas into action,
trouble shoot, offer advice, and are go-to people when they are unsure of something etc. The interaction is mainly
informal and spontaneous although we do try to have some formal meetings to put some structure around the
work they are involved in.

What impact on students and staff are you seeing as a result of having youth workers in
school?

The youth workers are available, accessible, don’t have the stigma of counsellors and they are cool - (we are just a
little bit old and may have been cool once but that was a long time ago).
We have had many staff comment on the impact their work is having on students who truant. Deans have utilised
their approachability by setting them up to mentor students who don’t need counselling as such but just require a
bit of support that they may not be getting from home.
The youth workers are involved with many of our most challenging students and have made a tangible difference in their lives. They are the friendly face who will engage students in an upbeat conversation while ushering
them into a class they are late for. As they have established themselves in the life of the school, they have quickly
become people that deans, senior leadership and staff will go to and consult with when they are concerned about
a student. They have also become a strategic part of support plans for students who are at risk.

What is the feeling around the school from young people about their youth workers?

It can be a little disconcerting when you do a check in with one of the students and they ask you in their typically
subtle way, “Do I have to see you - it’s much better talking to ...(youth worker)”! It is not unusual to walk past the
youth workers’ office at lunch time / morning break and it to be full with students just hanging out. And these are
not students who are lacking friends - they just want to be with these slightly older people who show an interest in
them. When I asked students for words to describe their youth workers they said… “awesome, funny, fabulous,
understanding, supportive, positive, welcoming, interesting , helpful, great at organising breakfast club, will help
in difficult situations, gives good advice, lovely, relatable.”

How are you seeing positive youth development in young people’s lives through the
involvement of the youth workers?

Generally speaking we are seeing a greater engagement in school for those young people the youth workers work
with. Young people are given opportunities to develop their thinking around the big issues facing them through
group work and one-on-one mentoring. Those who need the big brother / sister person in their lives but don’t
need a counsellor have opportunities to chat, set goals and process some of life’s challenges over a Milo.
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“The youth workers are involved
with many of our most challenging
students and have made a tangible
difference in their lives.
They are the friendly face who will
engage students in an upbeat conversation while ushering them into
a class they are late for.”
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“I was comfortable with all of my teachers
but the youth workers gave me someone
else outside of my family and my schoolwork that I could talk things over with. I
had confidence in them.”

17
15

G

eorgia Bueno
Year 11
Waimea College

Can you explain your background - what were you like before meeting the 24-7YW
youth workers?

I was born in England, but moved to New Zealand when I was nine. I wasn’t very confident when I first
started high school - the best way I can explain myself is ‘young’.

How did the youth workers make a difference to where you were at that time?

They gave me someone older to talk to that was closer to my age level than the staff. I was comfortable
with all of my teachers but the youth workers gave me someone else outside of my family and my schoolwork that I could talk things over with. I had confidence in them.

What would things have been like at school without the youth workers?

I wouldn’t have that person to come to if I needed to. She (Danielle Buick) is someone I trust and can talk
to - I can run things past her and I value her point of view.

What was the key thing that Danielle said or did that really made a difference to you?
I remember that we were on camp, it was late and the teachers had already come in to tell us to be quiet
but I was feeling really uncomfortable as I had a reaction to the sheets or something on the bed. Danni
(youth worker) came in and I thought she was going to tell me off but she helped me and got me some
cream to make me more comfortable.

Do you think things would be different at school without the youth workers?

I don’t think school would be as fun - the youth workers give you things to look forward to with the different events they run. It makes school more enjoyable.

What are your plans for the future?
Leave school to go to university and study medicine.

How would you summarise the impact the youth workers have had on you?
Very positive! Fun and given me someone to talk to!

16
18

M

ijean le Noel-Wetere
Year 12
Cambridge High

Can you explain about your background? What were you like before meeting the 247YW youth workers?

I moved to Cambridge from Whangarei in 2009 with my mum and sister after my parents had broken up. My
attitude back then was pretty poor. I think of myself as a naughty little kid, I didn’t have anyone to look up to
or any role models.

How did the youth workers make a difference to where you were at that time?

I was initially mentored by Richard Berghan (Maori Liaison and 24-7 Youth Worker) at Cambridge Middle
School and Cambridge High School and met Warwick Prewer in 2013. They gave me the understanding of
what I was doing and they became my new, better role models. They gave me insight as to how to treat people
and how I wanted to live my life.

How did things change for you after getting to know the youth workers?

Things didn’t change straight away - they still haven’t completely changed - but everything good comes not
only with time but also with perseverance. So they helped me think about my actions and the consequences of
those actions. I’m learning to humble myself much more than I used to!

What was the key thing that your youth workers said or did that really made a difference
to you?
The things that the youth workers have done that have been the most important to me is that they have always
been open and have always been there for me no matter what. They live a life that I want to live too.

Do you think things would have changed if you hadn’t met the youth workers?

I don’t know honestly - things could have been better or they could have been worse. I’m just happy that I met
them when I did.

What are your plans for the future?

My plans are to continue changing me and create a life based on solid morals and love for people. I want to
continue at school and find out what I really want to do as I’m still not solid on a career. I know I’ve got lots of
options and I would like to travel.

How would you summarise the impact the youth workers have had on you?
Influential and a blessing.
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“The things that the youth workers
have done that have been the most
important to me is that they have
always been open and have always
been there for me no matter what.
They live a life that I want to live too.”
20
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Governance Statement
24-7 YouthWork Trust Board
For the year ending 31 December 2013

24-7 YouthWork Trust is a support organisation for the network of churches doing 24-7 YouthWork
around New Zealand. Each local setting is a partnership between a local church and a local school.
The Trust does not own or control any local setting but exists to help local people do their job better.
The Trust is a supporter and guardian of the ethos and quality of 24-7 YouthWork.
It does this by:
•
Licensing Local Partners to use the 24-7 YouthWork name and logo
•
Providing training and advice to youth workers, team leaders and managers
•
Providing on-line facilities and resources for use by local settings
•
Owning the intellectual property related to 24-7 YouthWork
•
Promoting and developing 24-7 YouthWork
•
Raising and administering funding to support its work.
Great importance is assigned to the views of Local Partners. The Trust is only the most visible,
formalised part of the network involving many local churches and organisations and the trustees
see themselves as serving those views. Nevertheless the trustees retain and fulfil the responsibility to
ensure that the Trust is coherent, responsible and viable in its activities.
Trustees are chosen both for the specific skills they bring to the governance role and their understanding of and adherence to the 24-7 YouthWork ethos.
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24-7YW
Trust
financial summary
for the year ended 31 December 2013
Income Sources

Training Fees
Grants

38% 28%

Donations

Interest
Network Levies

levies

umbrella
projects

15%
8%

9%
2%

training fees

Umbrella Projects*

donations

grants

interest

Expenditure
Umbrella Projects*
Contract Salaries

31% 25%
contract
salaries

umbrella
projects

26% 17%

operational
costs
Operational Costs
Training

training

1%

depreciation
*Administered funds on behalf of others. These
are typically regional 24-7YW projects.
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24-7YW Trust
Summary
Statements
for year end 31Financial
December 2013
These accounts are a re-formatted version of our audited accounts. If you would like to obtain a
copy of our audited accounts, then please contact Char Shaw (24-7YW Administrator):
char@24-7youthwork.org.nz
Summary Statement of Financial Performance for year as at 31 December 2013
(GST Exclusive)

Income
Interest
Donations
Grants
Training Fees
Network Levies
Umbrella Projects

Expenditure
Contract Salaries
Training
Operations Costs
Depreciation
Umbrella Projects

Surplus/Loss

2013
$5 704
$27 260
$29 089
$48 231
$122 612
$91 256
$324 152

$105 800
$58 454
$88 733
$2 124
$82 242
$337 353

2%
8%
9%
15%
38%
28%
100%

2012
$5 355
$8 725
$41 025
$44 587
$108 839
$10 292
$210 223

2%
4%
19%
20%
50%
5%
100%

31%
17%
26%
1%
24%
100%

$97 415
$44 068
$78 764
$974
$9 514
$230 735

42%
19%
34%
0%
4%
100%

-$13 201

-$12 513

Summary Statement of Financial Position for year as at 31 December 2013
(GST Exclusive)

2013
$203 132
$4 736
$207 868

2012
$199 400
$4 604
$204 005

$71 742

$54 678

$136 126

$149 327

Equity
Current Year Earnings
Retained Earnings

-$13 201
$149 327

-$12 512
$161 839

Total Equity

$136 126

$149 328

Current Assets
Fixed Assets
Total Assets
Liabilities

Net Assets
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Board
of
Trustees
Guardianship and empowerment
24-7 YouthWork is governed by a voluntary
board of trustees that meets four times a year
with input from Jay Geldard, the Network Coordinator. The principal roles of the board are to:
•
•
•

Alan Aitken

Ensure that the Trust is coherent, responsible
and viable.
That its activities remain true to the ethos of
24-7YW.
Oversee the work of Network staff.

Duane Major
Chairperson

Bachelor of Science, Bachelor of Ministry
Alan Aitken is a management consultant for a variety of
charitable and community-based organisations including
24-7YW and CDN (Community Development Network
Trust).
He has been involved with church and community groups
for over 25 years including 16 years as a church pastor
which saw him undertake a range of youth, administration, teaching and leadership roles.

Alan Ameye
Bachelor of Science (Hons), Diploma of Teaching
Duane Major has a background in education and sport
and is a Pastor at South West Baptist Church (SWBC) and
the founder of 24-7 YouthWork.
Duane became a volunteer youth worker well over 20
years ago, and says he was drawn to youth work because of
its energy and the opportunities it created.
“I saw it as an opportunity to make a real difference”
Duane says. “Youth is a fantastic stage of life, and youth
workers can be hugely influential during this time.”
Duane enjoys working with young people of all ages and
backgrounds – and believes the community has a big part
to play in ensuring all young people grow into well-rounded adults.
27

Diploma in Youth Work, Certificate in Applied
Theology
Alan Ameye, and his wife Heather, spent thirteen years
working for YFC (Youth for Christ) in Wellington before
moving to the City of Sails to serve as youth pastors, for
nearly eleven years, at Windsor Park Baptist Church on the
North Shore.

His current role is the Northern Regional Youth Ministry
Coach for Baptist Churches, which he has been doing
for the last six years. Alan enjoys identifying and observing trends in youth ministry and endeavours to keep up
with new initiatives around the world. He loves sitting
with Youth Pastors and hearing their stories over a coffee,
(which he doesn’t drink so it’s usually a water).

Joe Youssef

Tim Perry

Diploma of Biblical Studies
Joe Youssef has a background in start-up ventures and
business management. However, he has moved away from
the business world in recent years to become the Team
Leader at the Whangaparaoa Baptist Church.

Bachelor of Adventure Recreation and Outdoor
Education, Graduate Diploma of Teaching and
Learning

Joe has been actively working with youth and the community of the Hibiscus Coast for over 20 years and is currently also on the board of the Coast Youth Community Trust.

Tim Perry leads the youth work team at South West
Baptist Church. Having been a youth worker himself at
Middleton Grange for five years he understands the joys
and challenges of working with young people.
Prior to becoming a youth worker Tim studied Outdoor
Education and Teaching and is committed to seeing young
people reach their potential in life.
He says, “Being a teen comes with its challenges no matter
the background, family or schooling. Having youth workers present and relational is just so important.”
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Regional Coordinators

Partnership and Vision
Along with the national staff
24-7 YouthWork is led by
representatives from the regions that meet four times a
year. The principal roles of the
regional coordinators are to:
•

•

Meet with managers in
their region and represent
the collective voice of the
youth workers from their
area.
Provide strategic vision for
the 24-7YW Network.

Damien Clark
Northland

Grant Warner

Kelly Viljoen

Trained Teachers Certificate

Diploma Landscape Design,
Level 3 Youth Work Certificate

Auckland

Appointed as the Auckland Development Co-ordinator at the beginning
of 2013, Grant Warner has been
invaluable to the RCG due to his
background in education and family
development.
Affiliated with Green Bay High
School and Titirangi Baptist, Grant
enjoys seeing youth work changing
the world one person at a time.

Renda Warner
West Auckland
Diploma in Youth and Community Work

Kelly has retained her position as 247YW Manager of the Kaipara team
through Kumeu Baptist Church and
will continue to look after the Auckland North (Harbour Bridge through
to Warkworth) region during 2014.
Seeing young people go beyond what
they ever thought they could is what
she loves best about youth work.

East Auckland
Bachelor of Applied Theology
Renda Warner is in her fourth year
of youth work at Green Bay High and
became a part of the RCG in 2012.
She also leads the 24-7YW team at
Titirangi Baptist Church and loves
supporting young people to make
positive choices for themselves, their
families, and communities.
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Kelly Viljoen joined the RCG in
2013. She was a youth worker at
Kaipara College for five years but has
just stepped out of that role due to the
imminent arrival of her first child.

Matt
Chamberlin

Damien Clark has been a youth
worker at Whangarei Boys’ High
since 2010 and was appointed the
Whangarei Central Baptist Youth
Trust manager in 2013.
He says, “Working with young people
is an incredibly exciting age...full of
awesome potential that can be brought
out with a bit of encouragement and
support.”

Auckland North

Bachelor of Health Science
Physiotherapy, Level 3 Youth
Work Certificate

Matt Chamberlin is the General
Manager of the Young Life New Zealand Trust and became part of the
RCG in 2013.

Danielle Buick

Andrew Spence

Bachelor of Theology

Bachelor of Commerce

With a wise head on young shoulders,
Danielle Buick is one of the youngest
members of the RCG.

Andrew Spence is the Youth Pastor at
St Timothy’s Church and has managed the Burnside High School team
since 2011.

Nelson / Marlborough Canterbury

He currently manages the Howick
Presbyterian team of youth workers
at Pakuranga College who joined the
24-7YW Network in 2008.
Matt enjoys seeing young people
switch on to their value and their
capacity to make a tremendous difference in the world and their respective
communities.

Warwick Prewer
Waikato

She joined 24-7YW as a youth worker
for Waimea College in 2010 through
Hope Community Church. Danielle
became the Manager for the Waimea
team and Regional Coordinator for
Nelson / Marlborough in 2013.
Danielle loves the opportunity to get
alongside youth and help support
them to grow in the different areas of
their lives.

Bachelor of Science (Hons) Agriculture, Masters of Research
Advanced Plant Science
Warwick Prewer has managed the
Cambridge High youth work team
from Raleigh St Christian Centre for
the past three years.

The newest member of the RCG,
Andrew joined the team at the end of
2013 due to his appointment as Canterbury Regional Coordinator.
Seeing young people reach their
potential and being able to be a kid
and get paid for it (!) are highlights of
Andrew’s current occupation.

She says, “It is awesome to be involved
in the lives of some pretty incredible
young people who have so much to
offer in life and so much potential.”

He joined the RCG in 2013 and loves
working with young people to see
them grow and develop to their full
potential.
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Network Staff

Service and Implementation
24-7YW operates on a decentralised model,
empowering local stakeholders to support their
local communities and encouraging regionto-region support. This accounts for our small
national staff whose main priorities are to serve
local communities and implement nationwide
initiatives.

Char Shaw
Administrator

Along with Alan Aitken, (see 24-7YW Board)
who operates as our Management Advisor, the
national 24-7YW Network staff consists of just
three others.

Jay Geldard

Network Coordinator

Level 3 Youth Work Certificate, Diploma in
Graphic Design, Diploma in Maori Studies
Char Shaw was a youth worker at Branston Intermediate
(closed due to the earthquake restructuring) before taking
on the role of Network Administrator at the end of 2013.
She has also worked in the referral room at Hornby High
and in the mental health / depression sector.
With her background in youth work and administration,
Char understands the challenges many youth workers face
and has the skills to streamline processes to help make
their job easier.

Nicky Geldard
Bachelor of Applied Theology, Ministry Internship
Diploma

Communications

Jay Geldard started out his days in youth work with the
24-7YW Hornby Presbyterian team at Hornby High
School. He completed eight years in the school before
moving on to work full time for the National 24-7YW
Network in 2009.
Jay is passionate about working with young people in
schools and says, “
He has a real heart to see churches and schools working
closer together for the benefit of the students and is excited
about the future growth of the Network.

Bachelor of Communication Studies, Graduate
Diploma of Teaching and Learning
After spending five and a half years high school teaching,
Nicky Geldard joined the 24-7YW team in 2011. She
has loved using her communications background to help
youth workers reach out to young people and make a positive difference in their lives.
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24-7YW DNA
Values and Practices

Values
Hospitable – we share food,
homes and lives with one another.
Generous – “we pay it forward”
to other churches and schools,
we share, we support each other.
Humble – local and indigenous
is respected, bigger and wider
serves the smaller and deeper,
we collaborate wherever possible.
Adventurous – we pioneer and
follow a sense of calling.
Planted – we are all committed
to local churches and local areas.
Christ Centred – We acknowledge that it is his work and
hence do a good job at what
we do.

12 Practices

All local settings follow the 24-7
YouthWork 12 Practices:
1. Cultivating a trust relationship
between Church and School
2. Supporting young people
3. Building positive relationships
4. Cultivating school spirit
5. Leadership development
6. Integration into out-of-school
activities
7. Relational youth communities
8. Community development
9. Professionalism
10. Management and governance
11. Personal development
12. Networking
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